CALL FOR APPLICATION FOR CONSULTANCY SERVICES FOR
Mid-term external evaluation of the project “ FOSTERING HEALTH AND
PROTECTION TO VULNERABLE MIGRANTS TRANSITING THROUGH
MOROCCO, TUNISIA, EGYPT, LIBYA AND YEMEN”

Commissioned by IOM Morocco

1. Evaluation context

Established in 1951, the International Organization for Migration (IOM) is the UN Migration
Agency. The health promotion and assistance for migrants programme area caters its strategy
and activities to the needs of migrant populations and the changing requirements of Member
States to address the health of migrants. IOM projects in this area provide access to high-quality
health services for migrants, and undertake substantial amount of operational research to
promote evidence-based migration health policies.
Based on the experience of the previous project “Promoting health and wellbeing among
migrants in Morocco, Egypt, Libya, Tunisia and Yemen,” funded by the Ministry of Foreign Affairs
of Finland, IOM is implementing the second phase that aim is to continue to support and fill the
gaps of the national and local actors of Morocco, Tunisia, Egypt, Libya and Yemen in migration
management with a focus on improving health and protection to vulnerable migrants regionally.
More specifically, the project in the five countries is implementing a set of tailored activities to
support governments and to assist vulnerable migrants and respond to their health rights and
protection needs. This is achieved through the below interdependent outcomes:
1. Migration-sensitive policy that promotes health and protection needs of migrants in the
participating countries, and supporting the operationalization of relevant national
policies, where applicable.
2. Improved access and continuity to essential health and protection services for the most
vulnerable migrants including victims of trafficking (VoTs), victims of sexual and genderbased violence (SGBV) and unaccompanied and separated children (UASCs), where there
is still a need.
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3. Strengthened capacity of government and CSO stakeholders to effectively promote the
health and protection needs of vulnerable migrants including VoTs, victims of SGBV and
UASCs and in communities affected by migration crises.
4. Improved multispectral collaboration at regional and national level to leverage national
and international public health interventions targeting improved health and protection
for vulnerable migrants and migration affected communities.
2. Terms of reference

Please find the terms of reference in the following link:
https://iomintmy.sharepoint.com/:b:/g/personal/hlemfaddel_iom_int/EeZyXjRA8RhKqBtcdyF8OXsBXmv8G_LI6A659Jo
7A4Lvmw?e=gQFyeM
3. Required Qualifications and Experience

The lead evaluator is expected to have the following minimum qualifications and experience:
•
•
•
•

•

Minimum master’s degree in social research and/or evaluation methods, social science,
Development studies, Public Health or Epidemiology.
Minimum of 7 years of experience in managing and/or evaluating development
projects/programmes/initiatives;
Proven experience evaluating project addressing public health issues is an advantage
Demonstrated experience and familiarity with migration dynamics and demonstrated
knowledge of Middle East and North Africa (MENA) context particularly related to transnational organized crime such as trafficking in human beings and migrants’ smuggling as
well as labour migration in MENA.
Fluency in English and French is required, working knowledge of Arabic is an advantage.

4. Other requirements

A mixed method approach will be used with qualitative and quantitative evaluation techniques.
These will be comprised of:
•

A documentation review: IOM Morocco, Tunisia, Egypt, Yemen and Libya will be
responsible for providing the necessary documentation, including activity and project
reports, M&E tools, financial data, correspondence, specific agreements and/or subagreements, technical documentation reports, together with any other
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•

documentation that IOM (in each implementing country) considers important for the
evaluation exercise,
A series of interviews with beneficiaries, implementing partners, affected and
interested stakeholders as well as project management team in all implementing
missions and other key staff in the implementation of the project as the evaluator
deem necessary.

The Evaluator will be expected to develop a more detailed evaluation methodology to meet
expectations in line with the overall purpose.
Finally, the evaluator must follow the IOM Data Protection Principles, UNEG norms and standards
for evaluation, and relevant ethical guidelines.
5. Time frame

The evaluation is expected to cover the entire project implementation 1 Feb 2018 until 28 Feb
2019 being the projects’ phase II mid-term (12 months). The evaluation is expected to cover the
five implementing missions including field visits to Morocco, Yemen, Libya, Tunisia and Egypt.
The final list of countries to be visited will be agreed upon with the project coordinator during
the inception process.
The provisional timetable for the evaluation the evaluator is as follows:
Deliverables
Evaluation
proposal
Inception
report
Field visits
(excluding 2
travel days)

Timeframe
25 March
2019
04 April 2019

Reports

20 May
30 May
07 June

10 April – 10
May

Reviewing documents, desk research, further development of
methodology and evaluation matrix
Field Visit (3 full working days in Tunis, Morocco and Egypt + 2
days travel time) to meet with project coordinator, manager,
implementers, stakeholders and beneficiaries, and debriefing. 2
extra working days can be factored into the visit in Tunisia to
conduct the evaluation for Libya within IOM Libya office in Tunis.
Drafting and submission to IOM for feedback
IOM feedback
Final report
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6. Submission of application/expression of interest

The interested candidates are expected to submit a technical and financial proposal with allinclusive itemized budget and the CV of the individual evaluator (in case of individual
consultancy) or the CVs of the team leader and key evaluation team members (in case of a
consultancy firm) cover letter as well as their recent evaluation report example. The proposal
must provide details on the methodology and approach to the assignment.
The proposal shall be submitted to IOM by email to moroccoprocurement@iom.int no later than
the 10th March 2019 by midnight, indicating in the subject of the email “Mid-term external
evaluation”.
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